FACTSHEET
MEKARYA - Improving The Lives of Salt Farmers in Amed, Bali
Amed Salt is one of the salts from Indonesia which has been known worldwide,
especially in Europe, for its distinctive quality, pleasant aroma, texture and clean
salty aftertaste among others - compared to salts from France, India and Australia.
The salt is also one of the cultural heritages of Indonesia, which has been produced
since the 15th century and has received
a Geographical Indication Product
Certificate from the Government of
Indonesia.
Yet, the Amed salt farmers, who are
also members of Amed Salt Producers’
Community (MPIG Garam Amed) have
been facing various challenges in
sustaining their local business and
tradition. Salt farming is highly
dependent on weather conditions and
season, making the business to be
considered as unstable, requiring
extensive labor-work with low return of
income.
This reputation has contributed to the
lack of awareness and interest about
salt farming among the community,
which made it difficult for MPIG Garam
Amed to recruit talent and had
increased employee turnover. In 2006,
there were approximately 200 salt
farmers in Amed and the number
shrunk to only around 24 farmers in
20161. Many residents also sold their land for tourism development so that the salt
farming area is getting narrower2.
MPIG Garam Amed, which is meant to become the business entity overseeing the
production and sales of Amed Salt, also struggled with a lack of strategic planning,
direction
and
new
technology
innovation. It made the entity run
without any job roles and descriptions
to follow, poor cash flow and profitability ratio, no standardization in quality
assurance process, inefficient use of assets and high dependency on loan.
These problems threatened the sustainability of the Amed salt industry and the
community’s livelihood, as well as a loss to one of Indonesia’s traditions and
heritage. However, Amed salt farming still has a potential to develop and grow as a
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business and tradition through capacity building, market expansion, product
diversification and regeneration.
THE PROGRAM
MEKARYA is a capacity building program to empower and strengthen MPIG
Garam Amed’s business and capabilities, while preserving the salt farming
community and tradition, as well as elevating the status and lowering the gender
gap involvement in the business, by:
● Creating a strong business foundation by imparting relevant, applicable and
replicable business knowledge.
● Raising interest and awareness about salt farming to increase the likelihood
of regeneration and preservation.
● Increase in women and youth’s involvement in notable roles within the
industry.
Launched in November 2019 in collaboration with Platform Usaha Sosial (PLUS),
the program focuses on providing capacity building assistance for a stronger
business sustainability and thus leading to a continuing preservation of the salt
farming industry and tradition.
To achieve its goal, the two-year program delivers two following outcomes:
● MPIG runs better business practice as measured through level increment in
each business practice aspect (team, value proposition, production, business
model, finance, partnership) of the level-up framework.
● Experts have been hired and curriculum designs for marketing and
partnerships topics have been developed.

The appointed expert in finance provides coaching on administration and
financial management topics for MPIG Garam Amed Team (Photo: WLF/PLUS).
The program activities covers:
1. Coaching sessions focusing on:
o Institutional (cooperative) management – to strengthen the
management capacity for planning, implementing, organizing and
monitoring operational business activities
o Human resource management – to assist in understanding the basic
knowledge of human resource management and playing an active
role in it, and managing administration to improve efficiency,
effectiveness and productivity.
o Administration and financial management – to improve the
management capacity to develop standard operating procedures on
daily administration and financial reporting.
o Monitoring and evaluation management – to create systems to
ensure the work plan has been implemented based on established
indicators.
In total, 28 sessions on institutional and human resource management and
59 sessions on administration and financial management have been
conducted in 2020.
2. Support on stakeholder engagement among others exploring potential
business collaboration with individual potential buyers, small and medium
enterprises and local business; program support and promotion with village
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government, local government institutions in district level and ministry,
bank, as well as non-governmental organisation.
Support in digital/online marketing (business-to-consumer/B2C model) as
part of sales pivoting responding to the impact of COVID-19 pandemic,
particularly in the setting up and managing online store and social media
accounts.
Field mentoring by experts on human resource, finance and business
model aspects.
Assistance in legal compliance in regard to legal and business permits.
Support in branding and communications material development.

ACHIEVEMENTS
● Improved practice in analyzing internal productivity: The management
team has understood and established the roles, job description,
responsibilities and what the team needed to do to move forward, as well as
developed an outline of the work plan and made analysis based on the
implementation.
●

Improved understanding in people and organizational management: The
management team has learned about cooperative as legitimate form and
how to work as a cooperative, as well as the team members’ roles and job
description.

●

Improved business strategies: The management team has created an
outline of cooperative organizational work plans and established regular
meeting agendas to discuss strategic issues.

●

Improved practice in analyzing business health: The management and
members have understood the importance to calculate costs accurately as

significant sales volume does not immediately make profit, as well as
developed and analyzed their own financial journal.
●

Improved understanding in business model: The management and
members understand the importance of partnership schemes that provide
win-win solutions, a clear mechanism in regard to business transactions and
analyze
their
focus
between
business-to-business
and
business-to-consumers markets.

●

Compliance with legal aspects: MPIG Garam Amed has obtained three
permits of Business Identification Number, Business Permit and Location
Permit.

●

Increased participation of women in the business: Almost all women
involved in the business play the roles in the operational process
(production, sorting and packaging) and no one is involved in the strategic
activities. Yet, the women showed strong interest and participation in
coaching sessions, commented on the lack of standardisation and voiced
their concern on payment or compensation. The women also provided their
input to improve personal health procedures and facilities in the production
house that were valuable for the organization in fulfilling the requirements
to obtain the commercial permit from the National Agency for Food and
Drug Control (BPOM).

