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BACKGROUND

Elementary level education in Eastern Indonesia has not yet met the quality
standards of basic literacy and numeracy, especially in the expected reading and
understanding ability at their level. Based on a study conducted by Kuark
Internasional and the William & Lily Foundation (WLF) in 2019 in Tambolaka,
Southwest Sumba, East Nusa Tenggara (NTT), on average the ability of the students is
at the lower extreme level, where the condition of student education development
was lagging behind for two to three years compared to the expected development
level at their age. The students’ ability to read, spell, write and understand were also at
the extreme low average level. The teaching ability of teachers was still not in
accordance with the basic competencies of educators, where the cognitive abilities of
teachers were also still below the minimum standard. Despite these limitations, there
were various potentials that could be pursued, one of which was the willingness of the
teachers to continue to develop themselves.

OUR PROGRAM

WLF and Kuark Internasional collaborated in implementing the Strengthening the
Concept of Curriculum for Basic Literacy Special Education by Utilizing Local
Potentials program for Elementary Schools in Tambolaka, Southwest Sumba, NTT.



This two-year program was implemented with the aim of improving the quality of
teaching and developing students' basic literacy and numeracy skills in three pilot
schools, including SDN (State Elementary School) Waikelo, SDN Watu Takula, and
SDN Payola Umbu.

This program targeted teachers to understand the nature of educating and
developing 21st century skills. Teachers were encouraged to be able to understand
and implement assessments with the principles of an environment-based inquiry
learning approach through the use of local potentials, according to character,
curriculum, students, and the environment.

PROGRAM ACHIEVEMENTS

Between September 2019 and November 2020, this program has facilitated several
activities including:

1. Training and mentoring for teachers

The program intervention has a direct impact on teachers in improving their teaching
practices. As many as 60% of the 46 teachers have implemented the Standard
Operational Procedures (SOP) for learning literacy and numeracy in teaching practice.
Meanwhile, in the context of classroom management, 70% of the classes have been
reorganized by teachers to support students in developing their literacy and
numeracy. The teachers have started carrying out learning focused on exploring the
surrounding environment, making it easier for students to understand. The teacher
also started teaching by using props from the surrounding environment, such as
alphabet cards, numeral cards, dice, corn kernels, and measurement tools.

As many as 50% of teachers have improved curriculum understanding, instructional
learning, understanding of student abilities, and knowledge of specific content. This
program also trained teachers to produce teaching materials for inquiry, numeracy,
and literacy learning guidebooks. The existence of stimulation in the form of
challenge or competition and intensive positive feedback has had a major influence
on teacher motivation in implementing the intervention program.

2. Brain training

The limited literacy and numeracy abilities of students were indicated to be caused by
cognitive and motor levels that affect learning readiness, which was still lacking. Most
students who experience this condition needed to receive special treatment, which
included logical, physical, and emotional social activities. As a solution, this program
invited teachers and students to practice sharpening learning readiness through
brain training activities. As many as 255 out of 365 elementary school students from
grades 1-4 who have participated in the brain training activities consistently showed
progress, being more focused and easier to understand the materials in the learning
process.



Management of literacy and numeracy classes at SDN Watu Takula (left) and SDN
Waikelo (right). Documentation: Kuark Internasional

3. Alternative interventions during the COVID-19 pandemic

To adjust to the pandemic, teachers were invited to adapt by exploring alternative
solutions using trial and error methods based on the results of the analysis of teacher
and student needs. Teachers were facilitated with education in the form of reflective
questions through group chats to add insight related to COVID-19. Various trainings
were also carried out on a virtual basis in order to continue to develop teacher skills in
making literacy and numeracy learning materials. This change in teaching orientation
was not only seen in the classroom but also in adapting to the COVID-19 pandemic,
where teachers have been active in making student worksheets (LKS) in a more
contextual distance learning method with environmental exploration.

SUSTAINABILITY

To ensure sustainability and accelerate success for teachers, this program encouraged
an increase in the culture of learning literacy and numeracy in the family environment
and sought continued stimulation for teachers to prepare classes in the new normal
condition. Alternative training programs were implemented on an online basis using
the trial and error method to find the most suitable training model, as well as
conducting remote training.

Teachers were facilitated with subsidized Internet package quotas, video conference
meetings, and online training to develop their ability to provide intensive feedback.
Online trainings were carried out using the learning method of providing structured
learning support called the scaffolding process by local trainers. Learning support
could take the form of instructions, warnings, encouragement, problem solving into
learning steps, and providing examples according to students' abilities to encourage
independent growth.

SOUTHWEST SUMBA IN FIGURES (as of 2018)
Source: BPS 2019-2020

● Total area: 7,000.05 km2



● Population: 338,427 (female: 164,833, male: 173,594)
● Number of districts: 11
● Villages/kelurahan: 173/2
● Number of elementary schools: 259 schools
● Number of elementary school teachers: 2,798
● Number of elementary school students: 65,623


