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As we write this, COVID-19 continues to confound and devastate the world. 2020 was an upending year
of loss, uncertainty and vulnerability. We take this moment to express our grief and share our solace
to those who have lost irrevocably during this pandemic. Nothing else has had such a profound and
indiscriminate impact on human life and society in nearly a century. Our beloved country has been
particularly hard hit. Developing countries such as ours have had to make an impossible choice during
this pandemic, as a country we have been faced with choices that endanger either the economic or
physical well-being of our people. 

A projection by SMERU Institute predicts that in the worst-case scenario, up to an additional 8.5
million people could fall under the poverty line by the beginning of 2021. If this were to happen, the
poverty rate would be pushed back to a level it was in 2011 and all the progress Indonesia has made in
eradicating poverty in the last decade will be all but wiped out.

We sincerely hope that this does not happen; but as we should hope for the best, we should also
prepare for the worst. We at the foundation are committed more than ever to the vision and mission
we have set forth, and it has become only more urgent and pressing for us to keep our focus and
determination. We remain hopeful but ever resolved as we look to the year ahead. 
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Since our transformation into a grant-making
foundation for development programs in Indonesia
in 2017, William & Lily Foundation (WLF) has
remained committed to supporting development in
Eastern Indonesia. Working closely with local
implementing partners, WLF continues to
implement development programs in Southwest
Sumba, East Sumba, and Amed, Bali. The Covid-19
pandemic in Indonesia that began in early March
2020 affected the implementation of programs
supported by the WLF throughout 2020, so some
programs had their work plans adapted due to
restrictions on community activities to reduce the
potential spread of the virus. Despite this, WLF's
education and economic empowerment programs
continued to be implemented.  
              
In the education pillar, WLF's programs in 2020
have reached 3,003 students and 239 teachers of
Early Childhood Education (PAUD), Primary Schools
(SD), and Vocational High Schools (SMK) in
Southwest Sumba. WLF support also resulted in
several changes to complement existing policies at
the district level that strengthened education
services. In East Sumba, the District Head’s Decree
on the Establishment of an Integrative Holistic Early
Childhood Development Forum Task Force has been
ratified, in which the task force has an important
role in providing advocacy for stakeholders to
ensure support for the implementation of
Integrative Holistic Early Childhood Education
(PAUD-HI) in East Sumba, as well as monitoring the
implementation process at the sub-district and
village levels.         

Three educational programs have entered the
final phase of implementation, namely the Ayo
Berteman (Let’s be Friends), Lentera Class
Phase II and Phonemic Awareness, and
Balanced Reading Class programs. Meanwhile,
two programs that were supposed to be
completed by the end of 2020 were extended
until the first quarter of 2021 as a result of
restrictions on community activities during the
Covid-19 pandemic. The two are the
Strengthening Villages in Developing Natural
Resources and Local Culture-Based Tourism
program (economic empowerment pillar) and
the Strengthening the PAUD-HI Forum program
(education pillar).    

For the economic empowerment pillar, WLF's
programs have produced several policies that
supported better governance related to the
management of village tourism assets in
Southwest Sumba and administrative
governance of traditional salt farmer
cooperatives through geographical indication
in Amed, Bali. 

In 2021, WLF continues its support for the
development of the eastern part of Indonesia.
With new programs based on community needs
and the local cultural contexts, as well as the
role of local governments, WLF is committed to
continuing to work in order to have positive
impacts and changes for the community. 
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The William & Lily Foundation is a philanthropic organization based out of Jakarta, Indonesia. We
were established by siblings Edwin and Joyce Soeryadjaya as an outgrowth of the philanthropic
legacy of their parents, William and Lily Soeryadjaya. 

William was 12 when he lost both his parents within the same year. As the second eldest of six
siblings, he – along with his older brother – had to quickly grow up and become the emotional and
financial backbone for their young family. William learned how to be responsible for more than just
himself from then on. This would be a strong theme throughout his life, and even marked the
beginning of his relationship with his life partner, Lily; William and Lily had met while they were
both volunteers at the local Red Cross. 

Giving back has always been an important part of both their lives and it was something they passed
onto their children from early on. Until today, it remains to be a foundational value for the family. 

Vision
Equal opportunity for all Indonesians to flourish.
 
Mission
To empower vulnerable and marginalized communities by bridging learning and access to
opportunities in four intervention sectors.

WLF provides conditional grants to local organizations/institutions to implement programs in Eastern
Indonesia.            

The three approaches to empowering our beneficiary communities are:    

•   Capacity building through the implementation of activities for beneficiaries to increase knowledge,
awareness, and skills related to certain issues that advance the interests of sustainable development
and for various stakeholders at village and district levels to strengthen participatory planning and
budgeting for regional development.

•   Building linkages through determined efforts to take advantage of formal and informal dialogue
between various stakeholders at the village and district levels and by utilizing existing nodes or
forums, whether established by the government, communities, or certain groups such as task forces,
forums, associations, and more. In doing the two things above, there will be a special effort to take
advantage of other learning opportunities as well as activities to share knowledge.

•   Advocacy through engagement and ongoing collaboration between relevant stakeholders at village
and district levels, including community or group-specific practitioners related to the regulatory
framework and/or regulation on development issues of common concern and also to strengthen the
ability of the village to manage village assets effectively, responsibly and sustainably in accordance
with local community policies and needs.
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Early Childhood Education
Basic Literacy and Numeracy
(Class 1-3)
Vocational Education

EDUCATION

Mother and Early Childhood
Nutrition

HEALTH

Livelihood and Economic
Activities

ECONOMIC
EMPOWERMENT

Good Governance

ENABLING
ENVIRONMENT
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Goal: Equal opportunity for all Indonesians to flourishGoal: Equal opportunity for all Indonesians to flourish

Purpose: Vulnerable and marginalized communities are empoweredPurpose: Vulnerable and marginalized communities are empowered

Health

Services of health
clinics for pregnant
mothers and
children under 5
year old are
improved.

Education

Services of early
childhood education
centers and
vocational education
institutions are
significantly
improved.

Economic
Empowerment

Household access to
financial services
and income-
generating
opportunities are
significantly
improved.

Enabling
Environment

Strengthened
partnership between
government and
non-government
organizations for
sustainable
development.



Posyandu cadres
Midwives
Parents
Caretakers
Others

Maternal health and early
childhood nutrition

Early childhood
education, basic literacy
and numeracy, and
vocational education

Regulatory Framework 
Robust civil society

Financial services and
income-generating 
 opportunities

ENABLING
ENVIRONMENT

Tendik PAUD
Management of  PAUD
School principle
Elementary teachers
Vocational teachers
Management of  SMK
Others

Vulnerable and
marginalized
communities (women
and youth)
Others (household
already in other WLF's
projects

Regent
Relevant agencies
Village head
Village apparatus
Village assistant
Local figures (Rato)
Bunda PAUD
Community leaders
Civil society
SPADU
Others

Capacity building Capacity building
Mentoring/coaching
Internship
Certification

Capacity building
Governance
Financial literacy
Product development
Access to market
Sustainable practices

Advocacy

Child Protection, GESI, Sustainable Development, Climate Resilience
 

Knowledge Production and Dissemination
 

HEALTH EDUCATION
ECONOMIC
EMPOWERMENT

WHO?

HOW?

SECTOR
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Started with a study to determine the
appropriate interval needs (Need
assessment).

It is carried out through an open tender
process by issuing a request for
proposal.

Implementing Partners Selection

Ensure the program design has the
potential to achieve the intended
results.

Program Design
Regular monitoring and coordination
with implementing partners throughout
the duration of the program.

Program Implementation

Conducted during the implementation
of the program, to ensure that the
adjustment and adaptation are based
on the needs.

Learning & Evaluation

Concept Development
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BALI
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Bali

Southwest Sumba

Southwest Sumba Bali
Revitalization of PAUD-HI
Strengthening the PAUD-HI Forum
Ayo Berteman
Phonemic Awareness and Balanced
Reading
Kelas Lentera 
Vocational Education Ecosystem
Revitalization
Developing Tourism Based on Local Natural
and Cultural Resources

Business Development Support for Salt
Farmers Amed (MEKARYA)



Rural Sector Integration
Development 592 corn, cashew and rice farmers who were

members of 24 farmer groups have received
capacity building and assistance related to good
agricultural practices (GAP).
75 underweight children have received services
through the nutrition post.

Program period: 2017 - 2019

PROGRAM NAME ACHIEVEMENTNO.

01.

Developing Natural Resources
and Local Culture-Based
Tourism

 5 village regulations were issued in the two
assisted villages (three in Maliti Bondo Ate Village
and two in Pero Konda Village).
 2 tourism asset management organizations were
formed in the Ratenggaro Traditional Village
(customary institution) in Maliti Bondo Ate Village
and in Pero Konda Village (Bumdes).

Program period: 2018 - 2021 02.

43 tour guides from 4 districts on Sumba Island
received capacity building and assistance as tour
guides, 53.5% were declared competent and
received certificates from BNSP as tour guides.  
 24 out of 43 tour guides (56%) increased their
income.

Program period: 2018 - 2019Capacity Building for Tour
Guides 

03.

25 primary school teachers participated in
training and mentoring to increase their capacity
to design and apply the principles of an
environment-based inquiry learning approach
that is appropriate to the character, curriculum,
students, and environment.
 575 students from 3 assisted primary schools.

Program period: 2018 - 2021Kelas Lentera04.

05.
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Strengthening the PAUD-HI
Forum in East Sumba  The program established a PAUD-HI Task Force at

the East Sumba district level.

Program period: 2019 - 2020
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07.

08.

Revitalization of PAUD-HI in
Southwest Sumba Provided assistance to 28 PAUD in 13 villages so

that they could apply the PAUD-HI model that
integrates education, health and responsive
care services. Assistance was in the form of
building the capacity of PAUD tutors, posyandu
cadres, midwives and other related parties.
 The program would strengthen the PAUD-HI
Task Force at the district, sub-district and
village levels so that they could carry out
advocacy and community mobilization.

Program period: 2019 - 2021

Business Development
Support for Salt Farmers in
Amed, Bali 

Provided capacity building and assistance to
Amed salt farmer cooperatives (or Amed Salt
Geographical Indication Protection Society,
Amed Salt MPIG).
 Capacity building is related to team capacity
building, value proposition, production
efficiency, business model, finance and
partnership.

Program period: 2019 - 2021

10 persons have been trained as district
facilitators for phonemic awareness, consisting
of 6 teachers, 3 principals, and 1 supervisor.
23 teachers participated in phonemic
awareness and balanced reading activities.
8 principals participated in phonemic
awareness and balanced reading activities.
 937 students from 10 assisted primary schools
(Grades 1-3).

Program period: 2019 - 2020Phonemic Awareness and
Balanced Reading for Early
Grades 

06.

ACHIEVEMENTPROGRAM NAMENO.



EducationEducation
WLF focuses on three main areas in the education sector, namely Early Childhood Education, Basic
Literacy and Numeracy, and Vocational Education, using all three WLF approaches. In the context of
education, program implementation emphasizes capacity building of educators, building
relationships and linkages between stakeholders, utilizing existing platforms such as Teacher
Working Groups and School Committees, and doing advocacy for the relevant government to
strengthen the policy framework related to the three focus areas of WLF's work in the education
sector.                       

The programs implemented by WLF together with implementing partners are expected to contribute
to the achievement of the 4th SDG, namely Ensuring Inclusive and Equitable Education and
Increasing Lifelong Learning Opportunities for All, particularly in the following indicators:      

1.Indicator 4.1.1: Proportion of children and adolescents: (a) in grade 4, (b) at the end of primary
school/grade 6, (c) at the end of junior high school/grade 9 who achieve the minimum proficiency
standards in: (i) reading, (ii) mathematics;

2.Indicator 4.1.1. (d): Gross Enrollment Rate (GER) for SD/MI/Equivalent;

3.Indicator 4.2.2. (a): Gross Enrollment Rate (GER) for Early Childhood Education (PAUD).
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A. Early Childhood
Education 
Early childhood education is a very important part
of a child's growth and development. Education
that is not appropriate to the age group of a child
can affect the ability to grow and develop optimally.
Although there have been much development in
terms of policy, the national education system has
not made early childhood education a requirement.
The biggest challenge for Indonesia is the
implementation of policies and budget allocations
at the village and district levels with the still-limited
understanding.                 

WLF's focus for early childhood education is to help
implement the PAUD unit model that has been
designed by the government, namely Integrative
Holistic Early Childhood Education (PAUD-HI). This
model integrates several services for early
childhood development, namely education services,
health services, and responsive care services. PAUD-
HI is expected to help children grow and develop
through the provision of early childhood education
in accordance with age group,

socio-emotional development of children with
their peers, physical development through play,
health development through services that are
systemically available at Posyandu (5 Tables
Service) including nutrition, as well as child
development through responsive parenting
education to parents. The implementation of
PAUD-HI is also one of the government's efforts
to reduce stunting rates. The Ministry of
Education, Culture, Research, and Technology
(Kemendikbudristek) has targeted a national
achievement of 75% of PAUD having
implemented the PAUD-HI model by 2024.

In Southwest Sumba, WLF collaborates with
Sumba Integrated Development (SID) to build
the capacity of PAUD educators, Posyandu
cadres, and BKB cadres to implement the PAUD-
HI Revitalization program, which includes 28
PAUD units and 50 Posyandu in 13 villages in
Southwest Sumba. SID is an institution that has
a vision, mission, and experience in
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 implementing programs related to early childhood
education. 

In East Sumba, WLF is also working with SID in
helping advance the PAUD-HI agenda through the
establishment of a communication platform for
relevant stakeholders, namely the PAUD-HI Forum.
SID strengthens the PAUD-HI Forum by building the
capacity of members to better understand the
importance of implementing PAUD-HI. The program
has been successful in recruiting stakeholders
(among others, the Office of Education, Office of
Health, Office of Women's Empowerment, Bappeda,
the Association of Indonesian Kindergarten
Teachers, etc.) in doing joint advocacy to the district
government and village governments regarding the
importance of implementation of PAUD-HI. This
forum has succeeded in encouraging the ratification
of the East Sumba District Head Decree (SK)
regarding the formation of the PAUD-HI Forum Task
Force which will be followed up with the ratification
of the District Head Regulation on the PAUD-HI Task
Force to complete the legal instruments that will
cover the main duties and functions of members,
activities and allocations. budget. 

The approach to establishing a forum and task
force was also carried out for the PAUD-HI
Revitalization program in Southwest Sumba. 

WLF is also collaborating with C4CHANGE.ID in
East Sumba to design a children's character
development program entitled Ayo Berteman
(Let’s be Friends) Program which facilitates
interaction between students and educators in
two schools, namely PAUD Generasi Bibit Unggul
in East Sumba and Ora et Labora Primary School
in South Tangerang City. This program helps
educators to create a supportive environment for
students through setting up an agenda for work
exchanges, writing letters, producing videos and
newsletters to develop students' abilities to
explore and interact with friends in other areas.
The Ayo Berteman program also helps build the
capacity of educators in facilitating students to
interact with each other and build a sense of
empathy so that students can apply the values of
tolerance and diversity and understand each
other's culture.                                                                    
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List of WLF Programs for Early Childhood Education

Revitalization
of PAUD-HI

PROGRAM NAME LOCATIONNO.

01.

PARTNER SCOPE PERIOD

Southwest
Sumba

Sumba
Integrated
Development

13 Villages
28 PAUD
61 posyandu cadres
7 cadres of Toddler
Family Development
50 teachers

December 2019 –
December 2021

Strengthening
the PAUD-HI
Forum

02. East
Sumba 

Sumba
Integrated
Development

30 members of
the PAUD-HI
Forum

November 2019 –
December 2020
(Extended until
March 2021)

03. Ayo Berteman East
Sumba

C4CHANGE.ID 189 Ora et Labora
Primary School
Students, Grades 1-3
39 Generasi Bibit
Unggul ECE

July 2017 –
December 2020



B. Basic Literacy
and Numeracy
Although the Government of Indonesia has
succeeded in achieving the goal of providing
universal basic education with the 9-Year
Compulsory Education Program and a high literacy
rate for the 15 years and overage group, this
development does not reflect literacy (reading and
writing) skills.

Only 46% of grade 4 primary school students have
good reading skills according to the Indonesian
Student Competency Assessment which was
implemented in 2017 (AKSI, Ministry of Education
and Culture 2017), while Indonesia was ranked 74th
out of 77 countries in the Program for International
Student Assessment in 2018 (PISA, 2018). The low
scores of students in several competency standard
tests add to the challenge for the Government of
Indonesia to create competitive and high quality
human resources in order to compete with other
countries.  

As an effort to help the government and people of  

Indonesia in improving basic literacy skills, WLF
has prioritized the provision of assistance for
the improvement of early grade literacy skills
(Grades 1-3 primary school). Since 2019, WLF
has implemented pilot programs related to
basic literacy and numeracy through two
programs, namely: (1) Kelas Lentera Program,
which aims to increase the capacity of primary
school teachers in grades 1-6 in designing and
applying the principles of environment-based
inquiry learning approach that is suitable to the
character, curriculum, students and
environment, and (2) Phonemic Awareness and
Balanced Reading Program, which aims to
increase the professional capacity of early
grade teachers in teaching reading to improve
the reading ability of students aged 7-9 years.
WLF has also made efforts to ensure that the
two programs are sustainable by involving the
exchange of information and policy advocacy to
relevant government agencies. 

William & Lily Foundation I Annual Report 2020                                                                                             13



Going forward, WLF will continue to look for implementing partners and approaches that share
common goals and bring empowerment values to improve basic literacy and numeracy skills. WLF will
also ensure the sustainability of the good practices developed from the two programs through an
advocacy approach for the availability of a regulatory framework related to basic literacy and
numeracy education.

List of WLF Programs for Literacy and Numeracy
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PROGRAM NAME

Kelas Lentera

LOCATIONNO.

01.

PARTNER SCOPE PERIOD

Southwest
Sumba

Kuark
Indonesia

3 Primary Schools
(Grades 1-6)
46 Teachers
621 Students

December 2017 –
November 2020

Phonemic
Awareness
and Balanced
Reading 

02. Southwest
Sumba

Yayasan
Literasi Anak
Indonesia

10 Primary Schools
(Grades 1-3)
36 Teachers

September 2019 –
August 2020



C. Vocational
Education

Program in Southwest Sumba, which began in
August 2020. DESMA Center is an organization that
focuses on developing sustainable tourism by
involving the private sector, community,
associations, and relevant stakeholders.
Strengthening the vocational education ecosystem
is carried out through increasing the capacity of
educators, mobilizing existing stakeholders
through established forums or forums to conduct
advocacy with the aim of encouraging local
governments to include vocational education as
part of the direction of development policies in the
region, as well as strengthening partnerships
between vocational schools with the tourism
businesses and related industries. Activities in this
program began with an initial study of the program
in September 2020, conducting interviews with 74
resource persons representing selected vocational
schools, the business world, and the industrial
world, as well as relevant local government
officials. Final analysis and reports were planned
for completion in the first quarter of 2021.           
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The purpose of vocational education is to produce
graduates who are ready to work in accordance with
their majors and employer needs. The government
expects that vocational schools (SMK) are able to
create a workforce that is qualified and productive, as
well as increased involvement of industry to encourage
this quality improvement. Since 2019, the government
has initiated improvement of the quality of vocational
schools through the Vocational School Revitalization
Program. Some of the challenges faced by the
government include the lack of industrial participation
in the development of the vocational curriculum and
apprenticeship programs, the lack of availability of
productive teachers in many vocational schools, and
the lack of interest in vocational students to go directly
into the industrial world because they consider
vocational schools as stepping stones to higher
education. These become obstacles for vocational
education to contribute to poverty reduction efforts. 

As an effort to contribute to the development of
vocational education in eastern Indonesia, WLF is
collaborating with the DESMA Center in implementing
the Vocational Education Ecosystem Revitalization                                         

List of WLF Programs for Vocational Education

PROGRAM NAME LOCATIONNO.

01.

PARTNER SCOPE PERIOD

Vocational
Education
Ecosystem
Revitalization

Southwest
Sumba

2 Vocational Schools July 2017 –
December 2020

DESMA
Center
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WLF's commitment to the health sector is centered on maternal and early childhood nutrition,
particularly the First 1,000 Days of Life. The first 1,000 days, or the golden period, greatly affects the
child's ability to grow and develop according to their age and potential. The period is calculated from
the conception to the age of 2 years. Adequate nutritional intake for pregnant women, breastfeeding,
and responsive parenting patterns are important in this period. Lack of nutritional intake can cause
delays in child development and the potential for malnutrition.

WLF will apply the same approach, namely: (1) strengthening the capacity of health workers,
especially Posyandu cadres; (2) building relationships/networks and linkages between stakeholders
through the use of forums while utilizing existing platforms such as the Posyandu Stunting Working
Group (Pokja), and; (3) advocating for the government to strengthen the policy framework related to
maternal and child nutrition.     

Programs implemented by WLF together with implementing partners are expected to contribute to
the achievement of the 2nd SDG, namely ending hunger, achieving food security and improved
nutrition, and promoting sustainable agriculture, in particular on the following indicators:      
        
1.Indicator 2.1.1: Prevalence of Undernourishment.

2.Indicator 2.2.1: Prevalence of stunting (short and very short) in children under five years of
age/toddlers.
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HealthHealth



A. Maternal and
Early Childhood
Nutrition

WLF does not specifically develop programs that
directly target these issues, but supports
innovative approaches aimed at increasing
public awareness and behavior in WLF work
areas on the importance of health and nutrition
by linking these key messages into WLF program
implementation. In 2020, WLF implemented the
PAUD-HI Revitalization Program in collaboration
with SID, of which one of the main objectives was
ensuring that young children obtain adequate
nutritional intake.                             

Several studies show the importance of the first 1,000
days of life for a child’s development. Lack of nutrition
within this period may result in prolonged negative
impacts such as weak cognitive ability, low education
attainment, reduced productivity in the future,
reduced income potential, and vulnerability to poverty
(Alderman, Hoddinot and Kinsey 2006). The Indonesian
government has also responded to this issue by
launching the national First 1,000 Days of Life
movement to get involved in the global movement to
improve maternal and child health by implementing
the "Healthy Village, Smart Village" program.

The approach taken by WLF is to integrate the
interventions needed to fulfill maternal and early
childhood nutrition with interventions to fulfill other
needs such as educational needs or economic needs.                  
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Marginal and vulnerable people generally live in low economic levels. This certainly affects the ability
of families to meet the various needs of children, especially education and nutrition.             
In empowering communities in program areas, WLF prioritizes strengthening access to financial
services and opportunities to increase income, including basic financial literacy in the program
approach. We continue to use the three approaches, namely (1) strengthening the capacity of the
community or community in the assisted villages, (2) building relationships and linkages between
stakeholders by utilizing existing platforms such as the Southwest Sumba Tourism Development
Communication Forum (FKP2S), Bumdes or cooperatives, and (3) advocating for the government to
strengthen the policy framework related to community economic empowerment.      
               
The programs implemented by WLF are expected to contribute to the achievement of the 8th SDGs,
namely promoting sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all, particularly in the following indicators:    

1.Indicator 8.3.1. (a): Percentage of MSME access to financial services

2. Indicator 8.9.1. (b): Number of domestic tourist visits
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Economic
Empowerment



WLF and the Platform of Social Enterprises (PLUS)
has cooperated since 2019 to improve the
organizational and entrepreneurship ability of salt
farmer groups through increasing knowledge related
to the management and the legal framework of a
cooperative, culminating in the formation of the
Amed Salt Geographical Indications Protection
Cooperative Society. This program is implemented in
Purwakerthi Village, Amed, Karang Asem District,
Bali. The provision of geographical indications for
Amed salt from 2016 is an effort by the government to
protect the existence of Amed salt as a product
originating from an area possessing certain natural
characteristics. However, the geographical
indications marking in itself cannot guarantee the
sustainability of salt farming in Amed, which has been
going on since the 16th century, with a unique
tradition and pattern of salt harvest management.
Along with the development of the Amed coastal area
as a tourist destination, the area used by salt farmers
is also decreasing. 

Of the approximately 42 salt farmers who are
members of the cooperative, only about 20 are still
active. With the COVID -19 pandemic and reduced
tourist visits to Bali, especially Amed, PLUS
provides additional capacity strengthening related
to marketing and sales through online stores,
which indirectly provides an opportunity for the
Amed MPIG Cooperative to develop its market. At
the time of the preparation of this annual report,
WLF and PLUS were assisting the Amed MPIG
Cooperative to obtain a license to sell iodized salt
products. 
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Since 2018, WLF has collaborated with IRE
(Institute for Research and Empowerment)
Yogya, an institution engaged in community
capacity building and tourism village
development. The program implemented
focuses on developing tourism based on
natural resources and local culture in
Southwest Sumba. At the time this report was
prepared, the program had succeeded in
establishing a Traditional Institution in the
Ratenggaro Traditional Village, Maliti Bondo
Ate Village, and strengthening the Village
Owned Enterprises (BUMDes) in Pero Konda
Village. The members of the two tourism
management organizations then received
further capacity building related to
participatory management of tourism assets.
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List of WLF Programs for Economic Empowerment

Developing Tourism
Based on Local Natural
and Cultural Resources

PROGRAM NAME LOCATIONNO.

01.

PARTNERS SCOPE PERIODE

Southwest
Sumba

IRE Jogja 2 Village
Community
Institutions

December 2018 –
December 2020
(Extended until
March 2021)

Business Development
Support for Salt
Farmers Amed

02. Karangasem,
Bali

Platform
Usaha Sosial
(PLUS)

34 MPIG
Cooperative
Members

October 2019 –
December 2021

Through the Southwest Sumba Tourism Development
Communication Forum (FKP2S) and advocacy
activities, the program encouraged the issuance of a
District Head's Decree on the List of Tourism Villages in
Southwest Sumba, resulting in three policies. Two
policies were created at the village level (village
regulations) and two at the district level (District Head
Regulation No. 50/2020 concerning Participation and
Empowerment of Tourism Villages in SBD and District
Head Decree No. 389/2020 concerning Designation of
Tourism Villages in Southwest Sumba), which support
the sustainability of tourist villages. Since the COVID-19
pandemic and the reduced number of tourist visits to
Sumba Island, the tourism village development
program has made more efforts to restructure existing
tourism assets, collect good practices and advocate
work for the sustainability of program results.



In implementing the program with implementing partners, WLF puts forward the importance of a
supporting environment in the development process in WLF's work area. This is carried out through
activities that strengthen the capacity of development activists and actors, building relationships
and linkages between stakeholders using existing platforms and networks such as FKP2S (Southwest
Sumba Tourism Development Communication Forum, for the Sumba Tourism Village program), and
conducting advocacy to strengthen the policy framework related to issues of concern to WLF so that
government support for development practices will continue.  
                  
In 2020 there was no special program related to the supporting environment. However, WLF will
work with implementing partners to ensure the creation of a supportive environment for
development programs in WLF's work areas through an approach to program design that not only
encourages strengthening governance but also fosters regular interaction and collaboration
between the government and other non-governmentstakeholders.                                  
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Enabling Environment



WLF also plays a role in efforts to prevent massive Covid-19 transmission in Southwest Sumba. In this activity,
WLF collaborated with the Harapan Sumba Foundation (YHS). YHS is a local institution that is committed to
strengthening communities in rural areas. The activities carried out aim to produce masks which are then
distributed to schools, elderly groups and the surrounding community. Women's groups also have the
opportunity to earn additional income. YHS facilitates them to produce masks according to national standards.
In addition to masks, YHS also produces hand sanitizers and disinfectants using natural ingredients and
procures seeds that can be used by the community for horticulture cultivation at home.

To ensure that the information remains accessible to the public, YHS prints campaign materials to be
distributed in the community and produces video tutorials for making hand sanitizers, disinfectants and
organic fertilizers using natural ingredients found in the community's environment.

90 farmers (42 women and
48 men) have attended training in
the manufacture of organic
fertilizers and natural medicines.

10,556 Masks have
been distributed to
children.

4,562 Masks have been
shared with adults.

106 teachers from 22 schools
received training in the
production of hand sanitizers
and disinfectants.

114 farmers (49 women
and 65 men) have obtained
horticultural plant seeds.

Yayasan Harapan
Sumba (YHS).

Period:
July - December 2020
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COVID-19 Emergency
Response
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Modeling

Maturing

For the next five years, WLF will remain committed to developing its program portfolio in the education,
health and economic empowerment sectors by prioritizing grant assistance for development of programs
using innovative approaches. In this period, WLF will also continue to strengthen its systematic data
collection system to strengthen advocacy on challenging key issues in WLF's work areas and to replicate
lessons learned from good development practices.

Piloting

Pilot interventions,
approaches, frameworks,
and measurement through
programs.
Explore and test on how to
integrate nutritional
components to existing
interventions.  

Action Points

Develop significant an/or
notable intervention,
approaches, frameworks,
and measurements.
ID collaboration points.
Knowledge production.
Collect workable business
models and pathways.

Action Points

Collection of workable
business models and
pathways to advocate.
Knowledge
dissemination.

Action Points
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Education

Strengthening PAUD-HI

Southwest Sumba 

PROGRAM/LOCATIONNO.

01.

03.

PERIOD OBJECTIVES STATUS

2019-2021 Strengthening the capacity of
teachers, managers and
community groups related to
early childhood education by
implementing the Holistic
Integrative PAUD model
developed by the government
by uniting education, health and
family guidance services.

Ongoing

Strengthening the capacity of
teachers, posyandu cadres and
community groups related to
early childhood education.
Implementation of the Holistic
Integrative PAUD model by
applying the curriculum,
materials and modules that
have been developed by the
Ministry of Education and
Culture.

OngoingECD-HI Model
Development
 
Southwest Sumba

02. 2020-2023

ECD-HI Ecosystem
Strengthening
 
East Sumba

Strengthening government and
stakeholders related to early
childhood development and
education by encouraging the
establishment of early
childhood care forums and the
issuance of regional regulations
that support their sustainability.

Ongoing,
(extended
to March
2021)

2019-2020

04. Inquiry-Based Learning
for Primary School
 
Southwest Sumba

Strengthening the capacity of
primary school teachers in the
learning process for grades 1-6
by using an inquiry-based
approach and utilizing local
potential.

Ongoing2018-2021



Basic Literacy for Early
Grades
 
Southwest Sumba

PROGRAM/LOCATIONNO.

05.

07.

PERIOD OBJECTIVES STATUS

2021-2023 Strengthening the capacity of
primary school teachers in
teaching basic literacy to
students in grades 1-3 through a
phonic awareness approach and
balanced reading.

Planned

Strengthening the capacity of
primary school principals to lead
and supervise teachers in
creating a conducive
environment for learning of
basic literacy and numeracy to
students in grades 1-3.

PlannedBasic Literacy and
Numeracy for Early
Grades
 
Southwest Sumba

06. 2021-2023

Vocational Education
Ecosystem Revitalization
 
Southwest Sumba

Revitalization and strengthening
of tourism vocational schools
that have majors in Tourism and
Hospitality Affairs through
strengthening the capacity of
teachers and SMK managers, as
well as strengthening relations
to industry and preparing
graduates who are ready for
employment.

Ongoing2020-2022

Enabling Environment

Strengthening the
Capacity of
Development Activists
 
Southwest Sumba

PROGRAM/LOCATIONNO.

01.

PERIOD OBJECTIVES STATUS

2021-2023 Building the capacity of
development activists to answer
development challenges in their
area through a series of training
related to several key skills such
as communication skills,
facilitation, advocacy and
monitoring & evaluation.

Planned

Strengthening the knowledge
and capacity of village leaders
and officials in good and
participatory village governance
management.

PlannedStrengthening Village
Governance
 
Southwest Sumba

02. 2021-2023



Developing Natural
Resources and Local
Culture-Based Tourism
 
Southwest Sumba

PROGRAM/LOCATIONNO.

01.

PERIOD OBJECTIVES STATUS

2019-2020 Strengthening knowledge and
institutional capacity of village
officials as well as formal and
informal institutions in
developing village-based
tourism in two communities.

Ongoing,
(Extended
to March
2021)

Strengthening the
organizational capacity of salt
farmer groups in Amed, Bali.
Focus on business
development and building
sustainability for salt farming
activities.

OngoingBusiness Development
Support for Amed Salt
Farmers
 
Amed, Bali

02. 2019-2021

03. Village-Based Tourism
Ecosystem Development
 
Southwest Sumba

2021-2023 Strengthening knowledge and
institutional capacity of village
officials as well as formal and
informal institutions in
developing village-based
tourism in two communities.
This program is a continuation
phase of the previous program,
Sumba Tourism Village.

Planned
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Economic Empowerment

04. Agricultural Livelihood
Strengthening
 
Southwest Sumba

2021-2023 Increased knowledge and skills
of farmer groups in practicing
good agriculture, management
and agricultural products, post-
harvest planning and
development and marketing of
harvested products.

Planned



Program
80.3%

Operational 
19.7%
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